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Market Analysis 

Presenter
Presentation Notes
Retail Focus
Identify Customer Base/Trade Areas
Determine opportunities



Zip Code Survey 
• Survey – May 6 to 

May 12 
• 17 Businesses 

tallied  
• 1688 Recorded 

Visits 
• 246 Unique Zip 

Codes  
• 22 Unique States 
• 2 Countries 
 
 

Presenter
Presentation Notes
17 businesses participated
10 on Knox Abbott
7 along Charleston Highway, Exit 115, Other

Restaurant, Auto, General Mdse, Lodging, Furniture, Clothing, Museum, Service, Pharmacy

Purpose 
DEFINE LOCAL TRADE AREAS
	-Snapshot - Regional penetration, visitor market

- 1688 Visits







  Unique Zip Comparisons 

Presenter
Presentation Notes
Left = Visitor oriented
Right = local oriented
Leesburg, VA = 455
Greenwood = 63

Cayce = 246, upper third
No Lodging = 134, mid

More unique zips than other areas outside of Urban Centers (Wake Forest/Clayton, Concord, Gate City)




  Unique State Comparisons 
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Presenter
Presentation Notes
Left = Visitor oriented
Right = local oriented
Leesburg = 40
Greenwood = 11

Cayce = 22, higher end
No Lodge = 13




Where are they from? – Nearby 
Zips 

Cayce - 29033; 
12% 

W. Cola Zips; 
20% 

Columbia Zips; 
21% 

Lexington Zips; 
9% 

Rest SC, 30% 

Other, 8% 

Presenter
Presentation Notes





Where are they from? – Counties 

Lexington 
County, 55% 

Richland County, 
26% 

Calhoun County, 
1% 

Rest SC, 10% 

Other, 8% 

Presenter
Presentation Notes
These figures include ALL BUSINESSES




Where are they from? By Area 

Off Knox 

Knox 
Abbott 

Exit 115 

Presenter
Presentation Notes

KNOX
53% - Lex. Co.
31% - Rich Co.

OFF Knox
73% - Lex. Co.
12% - Rich Co.

115
43% - Lex. Co
8% - Rich Co.





Where are they from? By Business 
Type 

Other 

Restaurant
s 

Lodging 

Presenter
Presentation Notes

Restaurants
55%- Lex. Co.
32% - Rich Co.

Other
70% - Lex. Co.
19% - Rich Co.

Lodging/Museum
13% - Lex. Co
21% - Rich Co.
44% - Out of State





Trade Areas 

Presenter
Presentation Notes
Raw Numbers to this point

What does this mean in terms of Local Trade Areas



The Trade Area Defined 

Presenter
Presentation Notes
Not all zips equal
Vary area + population – Must Equalize
Example
	74 – Lexington 29073
	36 – Swansea 29160

Is penetration deeper in Lexington?  
NO – Population in Lexington zip is nearly SIX TIMES that of Swansea Zip

PTA/STA
TTA

PTA/STA - Definition
Local Trade Areas = Base units for us to pull detailed market data



Presenter
Presentation Notes
Describe region

Big Stone
Almost geographic center of three county Lenowisco region
Largest municipality in region
Off Hwy 23 4-lane
Corner of County
Main competitive markets = Wise/Norton, Duffield, Pennington



Presenter
Presentation Notes
PTA 
29033 Cayce
29172 W. Cola


STA
29169 W. Cola
29170 W. Cola
29160 Swansea
29053 Gaston
29123 Pelion



Market Definition Conclusions 

• Cayce has a broad overall market (sample, 
corridors) 

• Primarily Lexington Co. (55%) & Richland 
(26%) 

• Market penetration spread over three 
county area.  Trade areas pull from Cayce/ 
W. Cola to the south 

• Market varies by area & business type 
• Large number of visitors primarily around 

interstate.  No browsing or coming into 
Cayce. 



Retail Leakage Study 

A study to establish the retail 
dollars leaving or entering a 
community from its primary and 
secondary trade areas. 



Trade Areas – At a Glance 

• PTA stores sold $397 million  
• PTA Consumers spent $343 million 
• Primary Trade Area GAINED $54 million 

overall in the previous year. 
 
• STA Store Sales $947 Million  
• STA Consumers spend $1.1 Billion 
• Secondary Trade Area LEAKED sales in 

the amount of $185 million last year. 
 

Presenter
Presentation Notes
Large Gain likely due to
Interstate
Corridors
Business Mix along corridors



Cayce Retail Leakage - 2008 

Presenter
Presentation Notes
Detail - Individual Retail Categories
PTA & STA leaking in most categories

GAIN:				LEAKAGE:		
Automotive Dealers/Parts			Electronics/Appliance - $24 mill
Building materials/supplies		Nursery/Garden - $8 mill
Gasoline Stations/Convenience		Grocery - $49 mill
Restaurants				Clothing - $54 mill (all categories)
				 Sporting Goods - $19
				 Bookstores - $6
				 General Mdse - $53
				 Office Supplies - $10

LEAKAGE = OPPORTUNITY BASED ON EXISTING DEMAND



Cayce Capture Scenario - 2008 

Presenter
Presentation Notes
Capture scenario - CONSERVATIVE - LOCAL DEMAND
Over 153K square feet
Fair amount of demand




Retail Shares Analysis 

 A study comparing sales in the local trade 
areas as percent share of regional sales in 
order to identify retail clusters and 
opportunities for retail growth 
 



Presenter
Presentation Notes
Compare Retail Sales in Trade Area to larger region.

Cayce PTA  +  3 County Region (Lex/Rich/Calhoun)




Retail Shares 

Presenter
Presentation Notes
Compare total Retail Sales of Primary Trade area  to Zips Adjacent to PTA.  We then get a 4.3% Share of ALL RETAILING.  This figure is a benchmark. 

Significantly Above 4.3% Benchmark = CLUSTER OPPORTUNITY
Significantly below = SUGGESTS LOW SUPPLY

No clustering opportunities
Primarily supports leakage study = little supply in many categories	
			



Businesses/Activities Needed –  
Public Input 

• Grocery 
• Drug Store 
• Borders Book Store 
• Chic-Fil-A 
• Steinmart 
• 24-hr Walgreens 
• Outback Steakhouse 
• Publix/ Fresh Market 
• Boutique Stores 
• Clothing Stores 
• Business Support 

(FedEx/Kinko’s) 

• Hardware Store 
• Coffee Shop 
• Ice Cream/Yogurt 
• Entrepreneurial 

Businesses 
• Locally-owned 

restaurants 
• Hotel 
• Card Shop 
• Community Center 
• Arts Center 
• Entertainment/Movies 
• More events/festivals 

 

Presenter
Presentation Notes
Many of which supported



Market Potential – Key 
Opportunities • Cayce has opportunities to grow the following areas:  
– Electronics & Appliances 

• PTA & STA leaking over $24 Million 
• About 14,000 Sq. Ft of Space Demand. Ex – Radio Shack 2.5k, $1million 
• Demand still exists when expanded to 15 minute drive (Harbison & 

Rosewood) 
– Clothing  

• PTA & STA leak = $54 Million, Leakage all categories with most being family 
(Example - Gap = $3m/year, Goody’s = $4.6) 

• 31,000 Sq. Ft of Space Demand in all categories, but also 
• 7,000 Women’s accessory 
• 6,000 Shoes 
• 2,300 Jewelry 

• MUST Complement regional offerings.  15-minute drive gaining.  30–minute 
growth 

– Sporting Goods 
•  6,800. Typically Hibbett – 5k 
• Still demand in 15/30 minute drive times 



Market Potential – Key 
Opportunities • Cayce has opportunities to grow the following areas:  
– Grocery 

• PTA & STA leaking over $49 million 
• About 15,000 Sq. Ft of Space Demand. Typical store = 35k + 
• New Reid’s filling demand 
• Some demand in specialty foods (meats, bakeries, fruit & vegetable) 

– General Merchandising 
• 50,000 square feet of demand 
• Wal-mart/Target typically 125k + 
• Dollar General’s, etc 7 – 10k 

– Other 
• Hobby & Craft – about 5k 
• Office Supplies/Gifts 
• Books 
• Florists 
• Drinking Places 
• Nursery/Garden Center 
 



Market Potential – Key 
Opportunities • Other areas show opportunity, but regional offerings may 
limit growth (general merchandising, building materials & 
supplies) 

• Retail must complement regional offerings, Cayce/W. Cola, 
Harbison, etc. 

• Restaurant numbers show no real “demand” in local trade 
areas, but Cayce & PTA gaining restaurant sales. 
• Can look to expand existing cluster 
• Expand offerings with more full-service and independently owned 

restaurants, particularly along Knox & State 
• Demand doesn’t equate to just any business will be 

successful.  Must have quality goods. Sound business 
plan. Marketing strategy. 

• Large “visitor” market in Cayce, both regional & out of 
State.  Need to find ways to pull customers off interstates 
into community. 

 

Presenter
Presentation Notes
More detail in report
Along with Business Development Strategies
Market Segmentation Report
Restaurant Detail



Branding & Marketing 



































































































Design & Planning 
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Next Steps 



Economic Development 
Strategies 

•Gather information from existing 
commercial and industrial investors to 
determine their potential for expansion and 
their level of satisfaction with Cayce and its 
business climate 
•Contact other successful communities in an 
effort to identify “best practices” 
•Develop a set of recommendations to 
Cayce City Council on ways that Cayce’s 
already good business climate can be 
enhanced 

 



Implementation of the Plan 
The Steering Committee 

• Establish a time line for completion of the 
recommendations contained in the Charrette 

• Identify responsible parties for each of the 
recommendations 

• Identify resources necessary for implementation 
• Report back to council and the citizenry on the 

progress and any roadblocks encountered (using 
the Internet, newsletter, public meetings, news 
releases, etc.) 

• Celebrate successes as necessary to maintain 
momentum  
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