City of Cayce
Special Council Meeting
May 24, 2012

A Special Council Meeting was held this afternoon at 3:00 p.m. in Council
Chambers. Those present included Mayor Elise Partin, Councilmen Steve Isom, Tim
James, James Jenkins and Kenneth Jumper, City Manager Rebecca Rhodes, Municipal
Clerk Tammy Barkley, and Municipal Treasurer Garry Huddle. City Attorney, Danny
Crowe and the following staff were also in attendance: Mike Clayborn, Christine
Mayson, JoAn Roland, Thomas White, Shaun Greenwood, Leo Redmond, Roger
Marini, James Denny, and Charles McNair. Mayor Partin advised that members of the
press and the public were duly notified of the meeting in accordance with the FOIA.

Call to Order

Mayor Partin called the meeting to order. Councilmember Jenkins gave the
invocation and the assembly recited the Pledge of Allegiance.

Other
A. Swearing in of Interim Municipal Judge

Ms. Barkley, Notary Public for Lexington County, administered the Oath of Office
for Judges to Mr. George Nicholson in accordance with Art. V, 8 4 of the South Carolina
Constitution. Council appointed Mr. Nicholson as an Interim Judge at the May 8, 2012
Special Council Meeting. Council congratulated Mr. Nicholson on his appointment. Mr.
Nicholson thanked Council for the appointment and stated that he looked forward to
working with the City.

B. Discussion and possible action on selection of an Architectural Firm to
perform the City Hall Architectural Study

Mayor Partin stated that the interviews had already been done and good
discussion was held on this issue at the last meeting. She stated that the City Manager
had provided Council with the additional information requested and asked if Council was
ready to move forward with a motion. Councilmember James made a motion to select
Jumper, Carter, Sease for the project. Councilmember Isom seconded the motion.
Councilmember Jenkins asked if Councilmember James would amend his motion to
include that Jumper, Carter, Sease indicates in their proposed contract all the things
they are going to do. He stated that there were a lot of things that they did not include
in their RFQ. He stated that he also wanted to be sure that it is relayed to them that this
motion is not an automatic approved contract to perform the study or to build a new city
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hall. Mayor Partin stated that there is another part of the motion that directs the City
Manager to negotiate a contract for the Study which will be brought back to Council for
review and approval. Ms. Rhodes stated that the contract would come back to Council
for approval and would include the scope of work which may address Councilmember
Jenkins’ issues. She stated it will layout what they are to accomplish and what their
deliverables are as well as other information. Councilmember Isom asked that the
motion be divided between both the motions being made. Councilmember James
stated he was in complete agreement with Councilmember Jenkins and amended the
motion as requested because it is in line with the spirit of where we are heading which is
giving the City Manager the approval to move forward to negotiate a contract.
Councilmember Isom seconded the motion. Mayor Partin restated the motion to
authorize the City Manager to negotiate a contract with Jumper, Carter, Sease per
everything that was in the request and bring it back to Council for review and approval.
The motion was unanimously approved by roll call vote.

C. Presentation of Departments’ Proposed FY12-13 General Fund Budgets

Ms. Rhodes stated that part of the fiscal financial health of the City is the Audit
and last year the audit was reviewed during the budget process. She stated that she
wanted to reiterate a couple of points. She stated at the end of the previous year
(FY09-10), the fund balance was a negative $22,072. She stated that at the end of last
year (FY10-11) the fund balance ended with a positive $619,000. She stated that she
had advised Council that most of the accounting advisors recommend you have 3-6
months of operating revenue in your fund balance which would be $1.8 million to $3.6
million. She stated that the city would not get there overnight, but we are working to
build the fund balance. She stated the balance is $619,000 now and that $250,000
from the increased business licenses received has already been placed in the fund
balance.

Ms. Rhodes stated that the Public Safety Department’s budget will be discussed
at the May 29™ Special Meeting. She stated the first draft of the budget is $2,403,309
over which means we have that many more expenditure requests than we have
revenue. She stated that the budget includes all requests from the departments and no
effort has been made to cull them down or censor them in any way at this point. She
stated that Council also received a copy of the revenue sheets and pointed out that
property tax revenue will be down this year to $1,920,000 because last year Council
instituted the 5 mils for deficit millage which will be removed this year. She stated that
we do have the opportunity to raise taxes, if Council decides to do so, by the cost of
living which is 3.2%. She stated that we do not have the growth numbers yet. She
stated if it is decided to raise taxes by the cost of living percent, that would only bring in
$61,440 in additional revenue.

In reference to business license revenue, she stated that we have projected a
decent increase taking into consideration the increased business licenses we were able
to secure this year. She stated those revenues are up to $3.5 million. She stated the
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legislature is currently including additional funding in the Local Government Fund if it
makes it through the State budget discussions. She stated the City has not received
the final number on the amount and this figure and it could either go up or down. She
stated that if Council speaks to any of our legislators to let them know how important
that money is to our city.

She stated that as Council reviews the departments’ budgets, we have tried to
align the budgets more accurately to project the actual cost for the services. She stated
some of the things that may look different this year are the telephones, postage, fire
services and animal services. She stated the health insurance cost only went up 2.5%
this year. She stated that an additional distribution of expenses has been included in all
departments for the use of the city’s human resources firm to complete a compensation
study and to redo all of the City’s job categories, classifications and job descriptions.
She stated that she has asked that each department provide three highlights/lowlights
of their budget and to be prepared to talk about their capital requests in the event
Council has any questions.

Each department head provided Council with the highlights of their budgets and
answered Council’'s questions. Ms. Rhodes stated that the meeting on May 29 would
include the presentation of the Public Safety budgets and then discussion on the
revenues. She stated that the next meeting after that would be the regular meeting on
June 5. She stated the decision that needs to be made after the May 29 meeting is if
Council would like to have a first draft of a balanced budget at the June 5 meeting or
possibly meet before that meeting to finalize some other things and then maybe have
the first draft ready for the next week. She stated we do have already scheduled in
June the second meeting on June 28 which will need to be changed to June 21 as
Council and staff will be attending the MASC Annual Meeting the week of June 25.

Councilmember Isom inquired about the Revenues, License and Permits line
item and what would happen if the City did not meet those projections. Ms. Rhodes
stated that adjustments to the budget could be made during the year. She stated that
staff has done a very good job in trying to project that number as accurately as possible.

After discussion and there being no further business, Councilmember Jenkins
made a motion to adjourn the meeting. Councilmember Jumper seconded the motion
which was unanimously approved by roll call vote. The meeting adjourned at 4:55 p.m.

Elise Partin, Mayor

ATTEST:

Tammy P. Barkley, CMC, Municipal Clerk



