City of Cayce
Council Retreat
Wednesday, January 28, 2009
10:00 a.m. — Council Chambers - 1800 12" Street
www.cityofcayce-sc.qov

10:00 am — Welcome
10:45 am Introduction of Facilitator

Administrative Processes
Form of Government
Council Communications
Council Media Relations

City Manager’s Overview
Department Overviews & Discussion
10:45 am Planning & Development
11:.05 am Public Safety

11:35 am Utilities

12:05 am Sanitation & Parks

12:25 pm  Break for Lunch

1:15 pm Museum

1:35 pm Garage

1:55 pm Finance
2:15pm Budget Process Overview

2:45 pm Wrap-Up and Next Step

4:30 pm Adjourn

SPECIAL NOTE: Upon request, the City of Cayce will provide this document in
whatever form necessary for the physically challenged or impaired.
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